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The Auros Seed Project

The Auros Seed Project methodology is a proven process for on-boarding new workflows and the
process itself is deployed using Auros IQ software. To ensure success, Auros will provide a fully
committed and success driven team that will lead the Seed Project process:

Auros IQ Seed Project
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Auros IQ Seed Project Charter

Knowledge Aware Consultant
Auros Application Engineer
Business Development Executive
IT Support
Auros IQ Software

Seed Project Deliverable

Successful completion of the Auros IQ Seed Project will establish a production ready implementation of
Auros IQ for a given workflow and will provide a means for the direct verification of value.

This Seed Project implementation may also serve as the foundation to expand the application of Auros
IQ to adjacent workflows through demand driven organic growth.

The Seed Project Charter

The Seed Project Charter defines the specific parameters and
deliverables of your Seed Project. 

Timing

The Auros Seed Project Process has been developed to achieve production readiness in
15-18 weeks through a proven phase-gate process.


